
RISK MANAGEMENT

Yoba probiotic yoghurt



Incidence response plan

 Which incidences can affect you?

 How likely is it that it happens?

1 = not likely, 4 = very likely

 How bad are the consequences?

1 = not so serious, 4 = very serious

 How dangerous are they?

 likelihood x consequences

 How can you prevent / 

minimize them?



Example
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Recovery plan

 Who do I inform?

 How much money do I keep aside?

 Alternative employees?

 Alternative milk suppliers?


