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Y4L                          Yoba For Life                

INCLUDE                Inclusive Livestock Development for Smallholder Farmers 

TWF                        The Waterloo Foundation  

YIDaMS                  Youth Inclusive Dairy Market Systems  

CMG                       Community Marketing Groups  

VLLG                       Village Learning and Linking group 

UNBS                      Uganda National Bureau of Standards  

SPYFP                     School Probiotic Yoghurt Feeding Program 

  



 
 

Yoba for Life Foundation is an international non-profit network organization accredited by the 

Dutch Tax Authority as a public benefit institution (PBI) and also registered in Uganda. Yoba is 

focused on promoting affordable locally produced probiotic yoghurt as a strategy for improving 

nutrition, strengthening local dairy value chains, and creating sustainable livelihoods. 

The Foundation supports local entrepreneurs, schools, farmer groups, women, and youth in 

resource-poor countries to establish their own viable probiotic yoghurt enterprises using the 

Yoba probiotic starter culture, with proven health benefits. 

 

A healthy and economically empowered society through sustainable locally produced probiotic 

food. 

 

To improve nutrition, livelihoods, and local enterprise development through probiotic yoghurt 

production, capacity strengthening, and inclusive dairy value chain development leading to a 

better and more prosperous future for people living in resource poor countries. 

 

1. Probiotic yoghurt promotion 

2. Dairy enterprise development 

3. School feeding and nutrition 

4. Women and youth empowerment 

5. Food safety and quality assurance 

6. Market systems strengthening 

7. Community capacity development 

 

 

  



 
 

In 2025, Yoba for Life Foundation significantly expanded its contribution to nutrition 

improvement, dairy enterprise development, youth employment, and probiotic yoghurt 

production across Uganda.  Through partnerships with SNV, Ripple Effect, and The Waterloo 

Foundation, Yoba supported over 100 yoghurt producers and hubs, facilitated UNBS 

certification processes for over 30 yoghurt producers, and enabled more than 10,000 children 

to access probiotic yoghurt through school feeding initiatives.  

We partnered with SNV under the INCLUDE project, Ripple Effect under the YIDAaMS project, 

and as well implemented Improved Nutrition and Health through School Yoghurt Feeding 

Program in Busoga region, a sole project with funding support from The Waterloo Foundation 

(TWF). The report highlights the results of implementing the three project initiatives in 

collaboration with partners.  

 

Under the TWF project, Yoba for Life Foundation launched and implemented the Improved 

Nutrition and Health through the School Yoghurt Feeding Program in Busoga Region. This is the 

first sole project by Yoba in Uganda and aims to improve childhood nutrition and strengthen 

local dairy value chains by expanding probiotic yoghurt production and integrating yoghurt into 

school feeding programs across Jinja, Kamuli, Luuka, Kaliro, and Buyende districts. 

In the first year of TWF, Yoba built the production capacity and started UNBS certification for 

yoghurt producers, strengthened market linkages by initiating and expanding the school 

yoghurt program, trained Community Marketing Groups (CMGs) for milk supply, and worked 

closely with district authorities to build sustainable systems for nutrition improvement. This 

laid the technical, operational, and institutional foundation required for the scale-up of the 

school yoghurt feeding program in Busoga.   

 

Under the Ripple Effect partnership, Yoba for Life implemented the “Enhancing market access 

for youth-led yoghurt enterprises through the school yoghurt feeding program” in Western 

Uganda districts under the Youth Inclusive Dairy Market Systems Project (YIDaMS). By 

December 2025, 27 hubs from the project area were supported to apply and enrol for UNBS 

certification scheme, over 5,000 pupils enrolled and consumed probiotic yoghurt at schools 

through the school yoghurt feeding program. 

 

Under the INCLUDE project, Yoba conducted activities in two phases implementing the 

techniques of Participatory Integrated Planning (PIP) approach with guidance from the senior 

INCLUDE advisors. From January to August 2025, Yoba for Life Foundation (Y4L) continued to 

partner with the INCLUDE project to strengthen dairy value chains and nutrition outcomes in 

20 districts in Kigezi, Ankole, Rwenzori and Busoga region in Uganda. The Yoba supported three 

interventions namely; 1) value addition for probiotic yoghurt and producer support, 2) 

establishment of village milk marketing groups (VMMGs) and 3) school yoghurt feeding 

program.  



 
 

 

From September to December 2025, INCLUDE project had revised the project scope from 

covering 22 districts and 2 cities in the 3 regions to 10 districts. Yoba concentrated 

implementation of activities in six districts in the two regions, namely Rwenzori (Kyegegwa, 

Kyenjonjo and Kamwengye districts) and Kigezi (Rukungiri, Rukiga, Rubanda districts) in 

western Uganda. Probiotic yoghurt producers in Busoga region continued to receive support 

under the TWF supported Yoba project.   

 

Yoba supported producer hubs, schools, youth groups, and women-led enterprises with 

technical training, business mentorship, market development, and quality assurance support. 

The achievements of 2025 provide a strong foundation for scaling dairy-based nutrition and 

enterprise development programs in Uganda and across East Africa. 

 

Under the INCLUDE project, Yoba For Life focused on strengthening PIP community-based 
yoghurt enterprises through technical training, enterprise mentorship, and market linkages 
support through the probiotic yoghurt value addition innovation package. Training sessions 
focused on milk quality management, yoghurt processing technique, hygiene and sanitation, 
product packaging and branding, financial literacy, entrepreneurship and business planning, 
and marketing and customer engagement. 

 

Figure 1 Probiotic yoghurt roadside vending by Kibira VLLG near a community market 



 
 

During the reporting period (January to August 2025), 13,465 litres of probiotic yoghurt were 

produced weekly by 58 supported producers, involving 281 people who obtained income from 

these activities, of whom 133 are women and 203 are youth (Table 1).  

The school yoghurt feeding program reached 2,655 pupils consuming yoghurt weekly in August 

in Ankole, Kigezi, and Rwenzori regions. These numbers were achieved by pupils, teachers and 

parents receiving yoghurt samples and schools showing interest in integrating yoghurt in school 

feeding. Parental engagement and school cooperation strengthened, with several schools 

planning to integrate yoghurt into their regular feeding schedules or school fees.  Promotional 

materials including circulars and branded T-shirts were distributed to schools and teachers, 

which enhanced program visibility. The schools on the program also received branded garbage 

bins to support manage packaging waste and protect the environment. 

Regarding the activities to support Village Milk Marketing Groups, seventeen active VMMGs 

marketed a combined 921 litres of milk daily, with an average group membership of 24 farmers 

(Table 2).  

 

Region Total PUs Active Dormant Liters of yoghurt/week 

Busoga 33 20 13 2,565 

Rwenzori 12 11 1 4,820 

Kigezi 9 9 0 1,200 

Ankole 22 18 4 4,880 

Total 76 58 18 13,465 
Table 1 Table showing the production level of probiotic yoghurt by region between January and August 2025 

Region VMMG 
groups 

Number of 
male  

Number of 
female 

Number of 
youth 

Liters of milk jointly 
marketed daily 

Ankole 6 78 43 17 460 

Kigezi 6 92 32 23 301 

Rwenzori 5 68 41 9 160 

Total 17 238 116 49 921 
Table 2 Table showing the status of VMMGs under the INCLUDE project between January and August 2025 

From September 2025 to the end of year, Yoba concentrated implementation of activities in 

two regions, namely Rwenzori (Kyegegwa, Kyenjonjo and Kamwengye districts) and Kigezi 

(Rukungiri, Rukiga, Rubanda districts) in western Uganda in line with new project scope 

guidelines and ensure efficient utilisation of the minimal funds available. The selected or 

created PIP communities with the rural sub counties in these districts did not have existing yoba 

probiotic yoghurt processors and new groups were trained with a focus on the Village Learning 

and Linkages Groups. A new training approach was adopted implementing the Milk value 

addition package that integrated the PIP learning approach and the VLLG members taking lead 

in the learning process.  



 
 

In this period, a total of 14 groups and / or PIP community participants were trained in the Yoba 

yoghurt milk value addition innovation package. By the end of 2025, 7 groups were actively 

producing over 440 Litres of yoghurt per week (Table. 1) 

 
Figure 2 Probiotic yoghurt training at Kyeibaare PIP community 

For example, a PIP community group, Bugido VLLG produces 200 litres of probiotic yoghurt per week, 

serving a stable market across Kyegegwa District and with schools opening, the group’s production will 

increase as a result of School market linkages. Their determination attracted local investment and support 

from Hon. Kafunzi, the Member of Parliament for Kyaka South Constituency, who contributed UGX 2 

million to boost expansion. The group enterprise currently generates weekly profits directly contributing 

to improved household incomes among members. The group also noted the initiative has delivered 

important social outcomes including improved household nutrition through regular consumption of 

probiotic products, enhanced business confidence and entrepreneurial skills among women and youth, 

strengthened group cohesion and collective decision-making and created new local employment and 

market linkages 

As Bugido group treasurer Ms. Tukamushaba Doreen explains: “Our vision is that no member should fail 

to educate their children because of school fees. Through this business, we are building a secure future 

together.” 

1 Kibubwa VLLG / Trust Yoghurt 40 

2 Kijuma VLLG / Kijuma Fresh Dairy 60 

3 Kibira VLLG / Super Yoghurt 50 

4 Kyakakwanzi VLLG / Nice Yoghurt 80 

5 Bugido VLLG / Best Yoghurt 200 

6 Bugangari PIP community 10 

 TOTAL PRODUCTION IN DECEMBER 440 
Table 3 Showing the yoba yoghurt production level of active groups supported under INCLUDE project from September to 
December 



 
 

Support from The Waterloo Foundation contributed significantly to building probiotic yoghurt business 

enterprises, school feeding and nutrition improvement initiatives in the Busoga region. Producers 

reported being skilled to handle majority of the challenges they face and as well ability to engage different 

stakeholders for market linkages in schools.  

Following producer capacity building activities the total number of active probiotic yoghurt producers 

increased from 7 to 24 as at end of 2025, producing a total of 2,705 litres of probiotic yoghurt every week. 

This has expanded production capacity to meet growing school demand in the Busoga region. The number 

of active probiotic yoghurt producers and litres produced are presented in Table 1 and figure 1 below.  

Yoba piloted Uganda National Bureau of Standards (UNBS) quality certification support to 5 probiotic 

yoghurt producers in 2025. The UNBS is the government body mandated to certify goods that meet the 

minimum quality and safety specifications for packaged goods. As a result, 4 probiotic yoghurt producers 

applied for UNBS certification, were audited and submitted yoghurt samples for analysis.   

 

Month No. Of active yoghurt producers Quantity of yoghurt produced (per week) 

February 7 1,100 

March 11 1,540 

April 13 1,925 

May 14 1,890 

June 16 2,070 

July 17 2,165 

August 18 2,405 

September 20 2,565 

October 22 2,630 

November 24 2,705 
Table 4  showing active yoghurt producers and total amount of yoghurt produced per month under the TWF project in Busoga 
region 



 
 

 

Figure 3 Graph showing the number of producers and litres of yoghurt produced every week in the Busoga region under TWF 

 

Under the school feeding program with funding support from The Waterloo Foundation only in the Busoga 

region, teachers and school administrators reported positive feedback regarding learner acceptance and 

demand for probiotic yoghurt. The program improved learner nutrition, increased access to affordable 

probiotic foods, created sustainable markets for local yoghurt producers and promoted awareness of 

healthy diets among children and communities. 
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Over 32 schools with total enrolment of about 12,553 pupils in target districts (Jinja, Kamuli, Kaliro, 

Buyende, and Luuka) were approached in 2025 with free yoghurt samples served to over 9,182 people 

including pupils, teachers and parents. This engagement strengthened partnerships between schools and 

producers and increased awareness of probiotic yoghurt benefits and increased the schools’ adoption of 

the program. It led to currently 16 schools with 2,119 children being enrolled on the school yoghurt 

program as at the end of 2025. 

An MOU clearly stating the supply schedule and payment mechanisms agreed between the schools and 

producers is signed to ensure a sustainable business. Majority of the schools agreed to a weekly payment 

schedule through the school administration and each receive support with dustbins to ensure responsible 

garbage collection and awareness creation and training for learners to care for the environment. Table 3 

and Figure 4 below show the progress of the school yoghurt feeding program over the course of the year.

 

Period Jan

-25 

Feb

-25 

Ma    

-25 

Apr

-25 

May 

-25 

Jun-

25 

Jul-

25 

Aug

-25 

Sept

-25 

Oct

-25 

Nov

-25 

Dec

-25 

# of Schools on the 

SPYFP 

0 0 5 8 8 11 12 12 12 15 16 16 

# of School children 

on the SPYFP 

0 0 688 972 972 1304 1879 189

2 

191

1 

206

2 

211

9 

211

9 
Table 5 Table showing the number of pupils consuming probiotic yoghurt weekly in each of the schools in Busoga region under 
TWF 



 
 

 

Figure 4 Graph showing growth in number of schools and children consuming probiotic yoghurt at schools in Busoga region

 

 

Yoba focused on “Enhancing market access for youth-led yoghurt enterprises through the school yoghurt 

feeding program” in Western Uganda districts under the Youth Inclusive Dairy Market Systems Project 
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(YIDaMS). The project created producer hubs in strategic places within the community where the youth 

meet and add value to different agricultural products including probiotic yoghurt. Hubs were selected 

owing to easy access by the youth and access to major infrastructure like electricity and water.  Nine 

hubs in phase 1 were supported under UNBS certification and progressed well to do gap assessment and 

correction, certification application, audit preparation and execution, post audit support, sampling and 

audit report preparation, submission and follow-up (Table 6).  

The hubs under the UNBS certification scheme were linked to supply 28 schools with over 5000 pupils 

consuming probiotic yoghurt weekly through the school feeding program in Ntungamo, Bushenyi and 

Sheema, creating 209 jobs for the youth. Over 2,389 litres of yoghurt are sold monthly (597 Liters/week) 

to generate a total revenue of UGX. 34,394,400 over within a period of four month. 

As a result, phase 2 of the project was launched in November 2025 to support build capacity and 

formalise 18 youth hubs producing probiotic yoghurt and link them to the school probiotic yoghurt 

feeding program with a target to achieve over 10,000 pupils consuming probiotic yoghurt weekly by 

September 2026. This brought the total number of youth hubs supported to 27.  

SNo. Yoba yoghurt producer Address UNBS STATUS  

1 Kantunda Bahingi-Bariisa 
Youth Dairy 

Bumbaire, Katunda, Bushenyi 
District 

Pending UNBS audit report 
approval 

2 TSIYONI INVESTMENTS 
LIMITED 

Kitwe, Rwentuha Town Council, 
Bushenyi District Uganda 

Pending UNBS audit report 
approval 

3 Ntungamo Youth Dairy 
Hub-Bushenyi 

Ruguma Viallage, Nyamunuka town 
council, Ntungamo District 

Pending UNBS audit report 
approval 

4 Mabira Dairy Processors Ishaka town, Bushenyi  District Pending UNBS audit report 
approval 

5 Kafunjo-Mirama Dairy 
Youth Cooperative  

Kafunjo Cell, Kafunjo-Mirama Town 
Council, Ntungamo District 

Pending UNBS audit report 
approval 

6 Ntungamo Business Hub  Kagango Cell, Rubaare TC, 
Ntungamo District 

Pending UNBS audit report 
approval 

7 Rwamabondo Dairy 
Association 

Ibaare 1 Cell, Rwamabondo Central 
ward/TC, Ntungamo District 

Pending UNBS audit report 
approval 

8 Nyamunuka Youth Dairy 
Savings Group 

Ruguma Viallage, Nyamunuka 
Central/ TC, Ntungamo District 

Pending UNBS audit report 
approval 

9 Nyakyera business hub  Omukatoogo, Kibingo, Nyakyera 
Town Council, Ntungamo District 

Pending UNBS audit report 
approval  

Table 6 showing the hubs supported under phase 1 and their UNBS certification status as of December 2025 

 

 



 
 
 

In 2025, Yoba received grant from Ripple Effect to implement the “Enhancing market access for youth-

led yoghurt enterprises through the school yoghurt feeding program”. A five months pilot initiative ran 

from May to September 2025 and an expansion of phase two started in October 2025 to September 

2026 (The pilot Phase 1: May –September 2025 and the phase 2: October 2025 to March 2026 with a 

possible extension to September 2026 to cater for any system delays from third party UNBS).  Yoba For 

Life Foundation implemented this activity under the Youth Inclusive Dairy Market Systems (YIDaMS) 

project implemented by Ripple Effect with funding from the MasterCard Foundation. The initiative aimed 

to improve the business performance, linkage to market and create additional improved jobs of the 27 

youth-led dairy hubs (9 in phase one and 18 in phase two) in Bushenyi, Sheema, Mbarara, Isingiro and 

Ntungamo districts. 

In 2025, Yoba for life recruited 4 new staff to support the project under the Waterloo Foundation project, 

the INCLUDE PROJECT and the YIDaMS project, bringing the team to a total number of 7. This expanded 

Yoba’s field coordination and technical support to the project beneficiaries.  

Additionally, the acquisition of Workman’s Compensation Insurance in 2025 was a significant step in 

strengthening staff welfare, organizational risk management, and compliance with labour and 

occupational safety requirements at Yoba for Life Foundation. Given the nature of Yoba’s field-based 

operations, which involve travel, community engagement, training activities, dairy enterprise support, 

and technical fieldwork across multiple regions, the insurance provides important protection for 

employees in the event of work-related injuries, illness, disability, or accidents.  

In 2025, Yoba acquired and started using an accounting software QuickBooks. The acquisition of 

QuickBooks was an important milestone in strengthening the financial management systems of Yoba for 

Life Foundation. The software has enhanced the organization’s ability to maintain accurate financial 

records, improve budgeting and expenditure tracking, generate timely financial reports, and support 

compliance with donor and audit requirements. QuickBooks also improves accountability and 

transparency by streamlining cash flow management, project-based financial reporting, payroll 

administration, and reconciliation processes.  

The development of the Human Resource Manual and Finance Manual in 2025 was a critical step in 

strengthening the institutional systems, governance, and operational efficiency of Yoba for Life 



 
 
 

Foundation. As the organization continued to expand its programs, partnerships, staffing, and field 

operations, the manuals provided clear policies, procedures, and guidelines for staff management, 

financial accountability, procurement, budgeting, reporting, and internal controls. The Human Resource 

Manual has helped promote professionalism, staff welfare, performance management, and compliance 

with labor requirements, while the Finance Manual has enhanced transparency, proper resource 

utilization, donor compliance, and sound financial decision-making. Together, these institutional tools 

have improved organizational consistency, reduced operational risks, and positioned Yoba for Life 

Foundation for sustainable growth and stronger credibility with partners, donors, and stakeholders. 

Yoba for Life Foundation held an AGM from 19th and 22nd December 2025 at De Rain Eco Beach Resort, 

Entebbe. The AGM or workshop brought together country coordinators from Ethiopia, Tanzania, and 

Uganda, alongside Yoba Uganda staff and members of the Yoba For Life global leadership team including 

Nieke, Alex, Remco, and Wilbert to review our collective progress and set strategic priorities for 2026 

and beyond. 

The AGM reflected on the achievements and challenges of 2025 across all Yoba country programs, 

strengthened Yoba’s strategic direction and country-level alignment, identified innovative pathways for 

sustainability, partnerships, and funding and enhanced collaboration and shared learning among 

regional teams. 

 

Figure 5 Yoba team visiting one of the producers in Kampala during the AGM 



 
 
 

 

Figure 6 Yoba team at the AGM in 2025 

 

 

The Yoba For Life Foundation staff under the TWF project attended the Harvest Money Expo event held 
at Namboole Stadium in Kampala between 14th to 16th of February 2025. This annual event brought 
together various stakeholders in the agricultural sector, including farmers, agribusiness entrepreneurs, 
policymakers, researchers, and the general public. The team held a master class about Yoba For Life and 
its projects in Uganda, probiotics and its benefits and the school feeding program. The team also spoke 
to over 1,000 stakeholders and visitors in the Yoba tent about probiotics. The three yoghurt producers 
present exhibited their yoghurt brands and received valuable feedback for improvement about their 
products. The expo therefore served as a platform for knowledge exchange, networking, and showcasing 
innovations in the agricultural industry. 100 sachets of yoba probiotic culture made available for 
interested groups or people and over 1,300 liters of probiotic yoghurt were sold. 

 

Yoba for Life participated in the 31st National Agricultural Show held under the theme “Technological 
Innovations Driving Farm Wealth”. The Uganda National Farmers Federation (UNFFE), in collaboration 



 
 
 

with the Ministry of Agriculture, Animal Industry and Fisheries (MAAIF), organized the 31st National 
Agricultural Show in Jinja Show Grounds from 27th June to 5th July 2025.  

Yoba for Life was represented by 10 small-scale producers from the districts of Kamuli, Kaliro, Luuka, and 
Buyende. During the exhibition, over 40 independent processors of different products from across the 
country visited the Yoba for Life tent, 50 Yoba probiotic cultures samples were distributed to farmers, 
and the yoghurt producers sold over 1,000 liters of yoghurt. Over 10 schools visited the tent and were 
introduced to the Yoba for Life yoghurt school feeding program. Although these schools showed great 
interest, they were all located outside the operational area. During the event, Yoba For Life made 
networking and linkages with several other organizations that would be of interest for future 
collaboration and partnership.  

 

This one-day event was held on 28th October at Butansi Sub county Headquarters. Yoba for Life was 
represented by two community producer groups; namely Chosen probiotic yoghurt (1 member) and 
Kagumba Twegeite Dairy Farmers (4 members). Over 40 visitors interacted with the Yoba For Life 
exhibition tent, and discussed with the two groups that displayed and sold their probiotic yoghurt 
products. The two groups sold over 40 liters of yoghurt packaged in pouches of 250 g and bottles of 200 
g.  10 Yoba starter culture sachets were offered to groups or individual farmers that showed interest in 
adding value to milk. Of these, 5 individuals expressed interest in receiving yoghurt-making training 
immediately and follow-ups with these prospective producers were made. 

 

The exhibition was held on 19th-21st of June at Mpirigiti Rural Training Center in Kamuli organized by the 
Iowa State University – Uganda Program (ISU-UP) under the theme “Empowerment for Sustainability”. 
The three days event was attended by the production coordinator and three small-scale yoba yoghurt 
producers (Life Yoghurt, Chosen Yoghurt, and Fresh Farm Yoghurt from Kazibwe Mixed Farm). The 
groups promoted their brands and created awareness of Yoba yoghurt production activities and the 
school yoghurt feeding program during the exhibition.  

A total of 20 Yoba probiotic cultures samples were distributed and the Yoba for Life tent attracted over 
100 visitors. Of these visitors, 10 producers expressed interest in joining the Yoba for Life program for 
development of local yoghurt producers as a business. Bright way junior school showed interest in school 
feeding program at the event. 

1) There is limited and inconsistent milk supply which affected production volumes among some 

probiotic yoghurt producer groups. This leads to fluctuating prices for raw milk yet it is not easy 

for probiotic yoghurt producers to increase their prices after signing contracts with schools and 

in general market. 



 
 
 

2) Most of our probiotic yoghurt producers lacked sufficient working capital for regular input 

purchases and business expansion thus limiting the total revenue generated by the groups.  

3) UNBS certification and compliance requirements remained expensive for our probiotic yoghurt 

producers. In situations of cost sharing under TWF project, progress is slow since the 

beneficiaries take time to raise their contribution.  

4) There is limited access to electricity for cold storage, and transport affected some operations. 

UNBS requires processors to have cold storage on site. Some sites are located in places with no 

electricity and they are forced to meet extra transport fees to deliver yoghurt to trading centres 

for cold storage before distribution.  

5) Some schools and institutional buyers delayed payments, affecting producer’s cash flow. In 

arrangements of termly payments, schools delay to pay and this makes it hard for producers to 

refill processing inputs thus affects the business.  

 

1) Continuous mentorship and local ownership improves probiotic yoghurt business 

sustainability. Producers often are not technical in value addition thus require continuous 

support in the initial stages of their business.  

2) School probiotic yoghurt feeding program has provided reliable market opportunities for the 

probiotic yoghurt processors in the project area. The market is reliable during the school term 

and only lowers during school holidays. Producers continue to market in homes and market 

days to keep business running.  

3) Probiotic yoghurt business enterprise attracts more women and youth who respond positively 

to processing and marketing the probiotic yoghurt.  

4) Small-scale and cottage probiotic yoghurt producers require phased quality compliance 

support in terms of finances and understanding the critical stages of UNBS auditor engagement.  


